
Units of Time

This is a helpful time management tool for clergy and other church staff who often work evenings and weekends.

Divide your waking day into thirds (i.e., morning, afternoon, evening). If you are currently working  
15 units/week, be intentional about organizing your time and saving more personal time for yourself.

•	 “Full-time”=10 units/week 
•	 Try to work 10–12 units/week

Block off at least six to nine units/week (goal of 10) for personal/Sabbath time, including at least three 
consecutive units. Use these “free” units of time for activities important to you—exercise, family time, doctor’s 
appointments, etc. When emergencies must be addressed in personal time, be sure to reschedule personal 
time right away.

Units of Time—Example
Share this strategy with your P/SPRC and other staff members so that everyone is on the same page 
regarding a healthy work/life balance.

•	 Each major section of the day is a unit—morning, afternoon, evening.
•	 A full-time job is 10 units; ministers should aim to maintain 10-12 units on a regular basis.
•	 An ‘X’ indicates personal time off; you need at least six to nine blocks for personal/Sabbath time,  

including at least three consecutive blocks (a day off).
•	 Strive to work no more than three evenings per week. 
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Adapted from B. Leslie Robinson, Jr., ‘Units of Time’  
Initiative for Ministerial Excellence, Center for Congregational Health

The General Board of Pension and Health Benefits’ Center for Health is providing this information in this publication as an educational service to illustrate 
some practices that may have a positive impact on well-being. The Center for Health shares this general information with annual conferences, local churches, 
plan participants, and clergy and workers of The United Methodist Church. It should not be construed as, does not constitute, and should not be relied 
upon as legal advice nor medical, counseling, accounting, tax or other professional advice or services on any specific matter. 


