
Sample Agenda
Simplified Structure with Accountable Leadership

1. Prayer

2. Spiritual Formation (Rotate among Members)

3. Leadership Development

4. Consent Calendar Items (Meeting Packet and Minutes)

5. Fiduciary Work (Finances, Facility, & Assets)

6. Mission Accountability Work

7. Strategic and Planning Work

8. Pressing Issues/Problem-Solving (Does anything we decided need to be a
new guiding principle?)

9. Executive Session (SPRC/Legal)

10. Communication

11. Prayer
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