
Resource from Mission Possible 3+, by Kay Kotan and Blake Bradford. Market Square Publishing, 2021. Permission to copy for use with Mission Possible 3+.

RESOURCES

285

R-25: Formal Request to the DS to use a ¶ 247.2  
Modified Organizational Plan

1. A request for approval of a modified 
organizational plan, based on ¶247.2 of the 
Discipline

2. A listing of the committees that will be 
combined in the new Leadership Board

qChurch Council/Administrative Board
qCouncil on Ministries
qSta!-Parish Relations Committee
qBoard of Trustees
qFinance Committee
qEndowment Committee
qOther_______________
qOther_______________
qOther_______________

3. A brief overview of the discernment 
process used by the congregation to come 
to their recommendation.

Discernment Team study:

Initial Consultation with the DS:

Congregational Feedback Methods:

Work with SAS Certified Coach:

4. A copy of the resolution that will be used 
to transition to the new structure

See the Resources Section for a sample resolution

5. A request for further consultation and 
feedback with the district superintendent, 
as the superintendent feels necessary.

6. A request to convene a charge 
conference as a ¶248 Church Conference 
in order to encourage the broadest support 
and participation of the congregation for 
the change.


