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R-24: Initial Consultation with Your District Superintendent  
to study a ¶ 247.2 Modified Organizational Plan

Share your motivations and reasons (your 
WHY) for a potential structure change

List the names and roles of lay o!icers 
involved in the discussion up to this point.

Share which Disciplinary administrative 
committees you believe will be incorporated 
into the governing Leadership Board. While 
this may, of course, change as your church 
leadership wrestles with the possibilities 
and options, the DS may have particular 
recommendations or requirements so that 
your church’s structure may be approved.

qChurch Council/Administrative Board
qCouncil on Ministries
qSta!-Parish Relations Committee
qBoard of Trustees
qFinance Committee
qEndowment Committee
qOther_______________
qOther_______________
qOther_______________

Share your possible timeline for the 
structure change. Use the Discernment 
Steps.

Discernment Steps:_________
Consultation with the DS: _________
Contact SAS Certified Coach:
Congregational Vote: ________
Nominations Work: _________
Charge Conference Elections:_________
New Board Begins Service:__________


