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R-19: Recommendation for District Governance Simplification

District Leadership Board

• District Lay Leader (four-year quadrennium term)

• Two Lay Women (Trustees)

• Two Lay Men (Trustees)

• Two Clergy (Trustees)

• Two At-Large Members (We recommend a Finance Steward or Treasurer and a District 
Ministry Team Liaison)

• Two Members selected by DS

• Any Non-Voting Advisory Members as needed (There may be ex o!icio o!icers that your 
conference requires, or that would prove helpful in your context such as disaster response 
coordinators.)


