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The “Packet”
Send out this information packet a week ahead of the meeting, and make 

available to members everything in the packet that is not covered by 
confidentiality.  

❖ Agenda
❖ Vital Signs and Statistics
❖ Guest Information for Evangelism
❖ Minutes from previous meeting
❖ Financials
❖ Progress of Goals
❖ Action items such as bids, required 

forms, drafts of policies, etc.
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Board Communication
✤  Conclude every meeting with a “Communication” 

action item on the agenda
✤  Practice transparency to build congregational trust, 

health, and accountability
✤  Build in intentional and structured feedback 

opportunities, such as Town Halls and Listening 
Sessions
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✤ Purchasing Limits  & Authority 

✤ Operating with Departmental Budgets

✤ Service Contracts

✤ Employee Hiring, Supervision, Evaluation, 
Discipline, and Terminations 

✤ Credit Card Policies

✤ Facility and Equipment Usage

✤ Policies such as Safe Sanctuary, Technology, 
Personnel, COVID, and Building Access
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Examples of Guiding Principles
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Each Committee/Board has 
particular requirements for 
membership listed in the 

Discipline

● Council
● Finance
● Trustees
● SPRC
● Nominations
● Officers


