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My Suggested Approach 

Treat financial statements as another text to exegete. Finance is a language, much like Hebrew and 

Greek. So use these exegetical skills. 

 Get in the right frame of mind to study and engage. 

 Ask questions. 

o What is the text (the numbers) trying to tell us? 

o Where is the tension? 

o Where is God at work? 

o How, now, do we live? 

 Find a conversation partner. 

 

The Church Financial Statements Don’t Look Like My Bank Statements! 

All financial statements and formats are NOT created equal. 

Your checking account uses CASH accounting; organizations uses FUND accounting. 

A visual difference (following the money “                  ”): 

 

CASH (your checking account) FUND (your organization) 

money in; money out   money in; more money in; money moves around; money out 

 

 

 

 

 

 

 

 

 

 

 

A Budget Is a Type of Financial Statement 

 Budget (more formally, an Income Statement or a Profit and Loss Statement) shows the financial 

performance over a period of time. By the way – the church is a non-profit – so its revenues and 

expenses, NOT profits and losses. Above, shown as the money moving through the “main fund.” 

 Statement of Financial Position (a Balance Sheet) shows the balance on a particular date of all 

the equities (assets) and liabilities (debts). Above, it would be the balance of the three “funds.” 

 Statement of Cash Flows shows the movement of money between funds and in and out of the 

organization over a period of time. Above, it is represented by the arrows. 

If all you see is a “budget” (or an Income Statement) you are not getting the full financial picture. You 

should be reviewing “financial statements” and not just a “budget” – the “budget” does not show the 

full picture. 
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Three Types of Budgets 

Drawn from Kennon L. Callahan’s Effective Church Finances: Fund-Raising and Budgeting for Church 

Leaders (San Francisco: Jossey-Bass, 1992). 

1. Mission Budget 

a. Built upon (three to five) major priorities for the coming year. 

b. Includes key objectives. 

c. People focused – people give money to people; who will be helped by the 

congregation’s major priorities. 

d. Mission budget is a high-level overview, not including every detail. 

e. Invites people to give to generously to major priorities; stewardship is the purpose and 

mission is the result. 

2. Organizational Budget 

a. Built upon congregational committees. 

b. Priorities and budget driven by congregational committees. 

c. Scarcity focused – a few people on a few committees see a few resources. 

d. A request to support the organizational, institutional welfare of that local church. 

3. Cost Budget 

a. A maintenance budget. 

b. Seldom changes categories (facility, denominational, personnel, program). 

c. Preservation/protection mentality. 

d. Not a compelling reason to give – just enough to get by. 
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